
Case study: Factito expands access to  
structured pensions learning with Aptem Skills
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Factito is a digital-first training 
provider within the Pensions 
Management Institute (PMI) Group  
and a PMI Accredited Training  
Partner. It uses Aptem Skills to  
deliver structured qualification 
training, make specialist pensions 
learning more accessible and give 
employers clearer visibility of  
learner progress.



Extending access and providing structure around 
demanding qualifications

Pensions qualifications are demanding, 
and many candidates study alongside 
full-time roles. The PMI’s qualifications 
and sector expertise provide a strong 
foundation. The opportunity for Factito 
was to complement that foundation with a 
consistent digital learning journey: breaking 
complex syllabuses into manageable stages, 
supporting learners through planned study, 
and giving employers a clearer view of 
engagement and progress.

For the PMI’s Award in Pensions Essentials 
(APE), access to supported provision had 
traditionally depended on an employer 
booking its staff onto a programme delivered 

The challenge

by another large employer in the sector or 
managed in-house. While that route served 
parts of the industry, it created a practical 
dependency for organisations and individuals 
seeking a more direct option.

Factito’s direct delivery model provides an 
alternative to that dependency and broadens 
access to structured training aligned with 
the PMI’s qualifications. The aim was not 
simply to place content online, but to connect 
learning materials, study plans, assessment 
and reporting so that learners could follow 
a clear route and employers could see and 
evidence progress.
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Proven experience and room to grow

Choosing Aptem

The Factito team selected Aptem Skills 
on the strength of direct experience. Chief 
Training Officer Matt Knowles had used 
Aptem in previous roles, while Sales Director 
Daniel Jones had experienced the platform  
as a learner. Both understood how it worked 
in practice and could see how it might 
support Factito beyond its initial launch.

“We could have selected a platform that 
met only the immediate launch requirement, 
or one we already knew could grow with us. 
Our experience of Aptem gave us confidence 
that it could support both the programmes 
we needed on day one and the wider learning 
proposition we want to build.” explains  
Matt Knowles, Chief Training Officer.
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Having experienced Aptem as a 
learner, I understood the value of a 
clear learning plan from the user’s 
perspective. I could also see what 
it could offer an L&D manager who 
needs one reliable view of progress 
rather than information spread 
across different systems.

Daniel Jones, Sales Director, Factito



Support was practical and 
accessible. We could get on a call, 
work through a question together 
and then find a working example in 
the system, so we understood not 
only the answer but how to repeat 
it ourselves.

Daniel Jones, Sales Director, Factito
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Translating a specialist model into repeatable workflows

Implementation

Factito’s requirements combined specialist 
SCORM-based learning content, modular 
programme structures, employer cohorts, 
individual learners, user portals and progress 
reporting. Aptem’s implementation team 
worked with Factito to turn that model into a 
practical configuration that the team could 
reproduce as new customers came on board.

“The implementation was thorough. Our 
consultant took time to understand the use 
case, worked out how it could be configured 
to our needs, and gave us templates we could 
follow and recreate for future customers.” 
explains Daniel Jones, Sales Director.

Factito also valued the accessibility of the 
support team and the emphasis on leaving 
the team able to manage the configuration 
for itself.

Having used Aptem in earlier roles, 
Knowles also noted that ongoing product 
improvements had made day-to-day 
workflows quicker and easier.

Aptem now supports Factito’s learning 
delivery and management, eLearning through 
SCORM, user portals, progress tracking 
and sub-programmes. Factito has used 
the sub-programme structure to create its 
CPD Library and continues to refine these 
workflows as its offer develops. Aptem 
provides the enabling infrastructure; Factito’s 
pensions expertise, learning design and 
learner support shape the experience.



All five learners passed. The 
customer told us it had never  
had an entire cohort pass in the 
same sitting before, and the  
team was delighted.

Daniel Jones, Sales Director, Factito

Five learners, five passes and clearer evidence of value

One of Factito’s early employer customers 
enrolled five learners on Factito’s training 
programme supporting the PMI’s Certificate 
in Pensions Calculations (CPC). All five 
passed in the same examination sitting. 
The customer told Factito that this was the 
first time a whole cohort it had entered had 
passed in a single sitting.

The customer also reported that Factito’s 
programme cost less than the external 
classroom provision it had previously used. 
For its L&D team, the combination of a whole-
cohort pass, clearer progress information and 
a lower delivery cost created a strong case 
for the approach.

The results
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Clearer journeys, better conversations.

The impact for learners and managers

For learners, the value is structure. 
Programmes are broken into planned 
activities, with progress and assessment 
information helping learners understand  
what they have completed and where  
further focus may be useful.

In one example, a learner who had  
previously found a particular assessment 
challenging, used the learning plan to  
revisit weaker areas and organise their 
preparation before another sitting. The 
learner went on to pass, illustrating how  
a visible, staged learning journey can  
support more focused preparation.

“The value is in giving learners a clear 
process: understand where they are, focus 
on the areas that need work and prepare 
consistently. Aptem helps us make that 
process visible and manageable.”explains 
Daniel Jones, Sales Director.

For L&D managers, Aptem provides  
a single view of learner activity and  
progress. Managers can see what has been 
completed, identify where support may be 
needed, recognise progress and maintain 
an auditable record of the organisation’s 
investment in development. This replaces 
multiple spreadsheets and gives managers  
a stronger basis for constructive 
conversations with learners.

Instead of numerous different 
spreadsheets, the evidence 
is in one place: what learners 
have completed, how they are 
progressing and where support 
may be needed. There is real 
effectiveness in that data when  
it is used well.

Daniel Jones, Sales Director, Factito



The PMI has a clear objective to 
raise professional standards across 
the pensions sector. Through 
Factito, with Aptem Skills providing 
the enabling technology, we have 
a valuable opportunity to broaden 
access to structured learning and 
strengthen the Group’s wider 
professional development offer.

Gareth Tancred, CEO, PMI Group
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Extending access and learning assurance

What’s next

Factito is aiming for 3,000 enrolments on 
its programmes within its first two years. 
Alongside qualification training, the team  
has created an initial CPD Library within 
Aptem Skills and is developing its approach 
to CPD tracking, skills mapping and 
management information.

Factito, along with the PMI, is also exploring 
additional sector-specific programmes, 
including potential McCloud-related  
training for public sector pensions, subject  
to development.

The next phase is to complement the  
PMI’s qualifications, conferences, and  
wider member activity with accessible  
digital learning that can continue between 
formal events. For the PMI’s approximately 
10,000 members, this creates the potential 
for tracked online CPD that is easier to 
access, revisit and evidence over time.

Factito also plans to explore Aptem’s skills 
radar to help employers define relevant 
skills frameworks, understand development 
needs and target learning more effectively. 
These capabilities support Factito’s broader 
ambition to help pensions organisations  
move from recording attendance towards a 
clearer view of participation, understanding 
and progress.
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Features that make Aptem Skills  
the system of choice for vocational training
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Features that make Aptem Skills  
the system of choice for commercial training



The value is in giving learners a clear  
process: understand where they are, focus 
on the areas that need work and prepare 
consistently. Aptem helps us make that  
process visible and manageable.

Daniel Jones, Sales Director, Factito
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Follow us on LinkedIn and YouTube

If you are an organisation that delivers skills 
training and job search support and would 
like to streamline your processes, improve 
outcomes, and reduce costs, please get  
in touch:

enquiries@aptem.co.uk
020 3758 8540
www.aptem.co.uk/skills

Aptem is one of the fastest-growing  
SaaS software companies to manage 
vocational training, skills and employability 
programmes. 

In addition to Aptem Skills, we offer a range 
of other solutions to support the development 
of vocational skills and re-employment.

	� Aptem Apprentice, a highly 
customisable system which helps 
providers to deliver compliant 
apprenticeship training.

	� Aptem Employ, a unique, flexible,  
award-winning employability system  
that helps to get people back into the 
workplace quickly and for the long term. 

	� Aptem Assess, a cognitive 
assessment tool that enables you 
to seamlessly identify and respond  
to learning needs. 

https://www.linkedin.com/company/aptem/
https://www.youtube.com/@AptemLtd
https://www.linkedin.com/company/aptem/
www.aptem.co.uk/nhs-trusts
https://www.youtube.com/@AptemLtd

