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Welcome to the To help you make the most of this session:
webinar

1. We will be recording this session and everyone who has registered will receive a
copy by emdail. Please feel free to share this with colleagues in your network.

2. You are muted throughout the webinar so if you need assistance, please use the
questions function in the top right-hand panel.

3. You can also ask questions about the content of this webinar using the questions
function, we'll address a selection of these at the end of the session and we will
address common themes in our follow-up.




Today's
presenters

Kerry Boffey Georgina Burton Angela Metcalfe
CEO Head of Implementation Implementation Consultant
Fellowship of Inspection Aptem Aptem

Nominees (FIN)



DFE Learning from
challenges |§| the sector —
50% QAR warning signs

contribute to data and tell a story.

’ Motivating delivery teams to

For more information: www.fin-online.org.uk or email: info@fin-online.org.uk



Managing provision

Conversations
| with DfE

For more information: www.fin-online.org.uk or email: info@fin-online.org.uk



Leadership and oversight £N

Fellowship of
Inspection Nominees

five perfor

used to
Mance?

For more information: www.fin-online.org.uk or email: info@fin-online.org.uk
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FNn

Fellowship of

Monitoring learner progress

Inspection Nominees

Leaders do not ensure that
apprentices are able to
reach the end of their
programme within the
planned timescales. Too
many apprentices take
breaks in their learning,
withdraw from their
programme or face other
barriers to achieving in
time.”

For more information: www.fin-online.org.uk or email: info@fin-online.org.uk



Writings on the wall

FNn

Fellowship of
Inspection Nominees

“Leaders do not ensure that
apprentices are able to reach
the end of their programme |
within the planned ‘ |
timescales. Too many o
apprentices take breaksin [ ]
their learning, withdraw from = | |
their programme or face 7
other barriers to achlevmg in
time.”

For more information: www.fin-online.org.uk or email: info@fin-online.org.uk



Numbers game F N

Fellowship of
Inspection Nominees

How many is too many? w

For more information: www.fin-online.org.uk or email: info@fin-online.org.uk



Tell your data story N

Fellowship of
Inspection Nominees

Don’t sleep-walk

If learners are making slow progress this can lead to
poor retention.

For more information: www.fin-online.org.uk or email: info@fin-online.org.uk



Unravelling Data £:N

Fellowship of
Inspection Nominees
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For more information: www.fin-online.org.uk or email: info@fin-online.org.uk



Motivating delivery staff to present their data

Use monthly 121’s or staff meetings to
analyse APTEM performance data.

Create targets and actions to improve

learner engagement, quality of delivery
and learner progress.

Data
Evidence

¢ delivery staff

owards data? Get everyone involved in the
data conversation.

How are you
contributing
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For more information: www.fin-online.org.uk or email: info@fin-online.org.uk



Using Aptem to maximise your QAR results

Over the next 15 minutes we will consider how Aptem

functionality can help maximise your QAR results.
This will include

* Performance dashboards
*  Quality Power B
* Checkpoint and Virtual Assistant

* Aptem reviews
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There are currently five Power Bl dashboards available in Aptem

B

S S NN
1111

M

P2

Funding Dashboard: Tracks funding claims and allocations to ensure accurate financial
reporting and compliance.

Compliance Dashboard: Monitors key documentation and regulatory adherence to
ensure audit readiness and funding eligibility.

Caseload Dashboard: Manages tutor and assessor workload and learner activity data,
ensuring balanced distribution and effective learner support.

Quality Dashboard: Tracks learner outcomes and training quality to drive continuous
improvement and ensure high performance.

Employ Dashboard: Tracks the activity of jobseekers and those involved in supporting
them. This is used for Employ customers

V amm

21



Refreshing a Power Bl
dashboard

* Today, we will look at the QAR tabs on the quality dashboard

+ Given the high number of attendees, we kindly ask that you temporarily refrain from
using your dashboards and refreshing your data during the live session. This will help
prevent any unusual peaks in simultaneous heavy queries.

* If you'd like to practice the steps shared today, please refer to the webinar recording,
which will be available in the Help Centre after the session.

* To refresh a report, you can use the Refresh button. This will ensure that the data
displayed is fully up to date.

!m Reports Caseload Compliance Funding Quality

C) Refresh Last update: 21/03/2025 at 22:32:35 Refresh available after: 21/03/2025 at 23:32:35

* Reports cannot be refreshed within an hour of the last refresh. The time of the last
update, and the next available refresh time is shown.

qptem. ﬁm Reports Caseload Compliance Funding Quality

C) Refresh Last update: 09/07/2025 at 10:00:36 Refresh available after: 09/07/2025 at 11:00:36
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Understanding QAR Scenarios: Minimum, Expected & Maximum

These three QAR indicators help estimate potential outcomes based on learner
completion scenarios:

«  Minimum (Worst Case): Assumes no learners currently in learning will
achieve.

«  Maximum (Best Case): Assumes all learners currently in learning will achieve.

« Expected: Assumes current learners will achieve at the same rate as those

already completed.
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Checkpoint and Virtual Assistant

Checkpoint and Virtual Assistant

Key Learning Benefits when combining Checkpoint with Virtual
Assistant:

« Understanding reinforcement - Provides explanations of correct
answers, helping learners grasp underlying concepts and strengthen
their knowledge

 Gap identification - When learners answer incorrectly, the Virtual
Assistant identifies knowledge gaps and explains why responses were
wrong, guiding them towards correct reasoning

« Active learning - Enables learners to review and consolidate
understanding whilst addressing misconceptions in real time

27



Checkpoint and Virtual Assistant Reporting
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Aptem Reviews
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Reviews best practice

Using reviews to monitor progress, challenge the learner and set
realistic targets

* Having static data points within reviews to create better optics for
reporting

* Make the questions qualitative..are they meaningful?

* Don’t wait for the disengaged learner to become a BIL

* Reporting on review responses in OData

30



Review Summarisation
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Review Summarisation

(‘ Alsha O'Sh ol Dashboare [©) Learning Plan [ Tasks  © Messages

« Progress Review - 14/04/2025

Meeting Summary- Final Progress R
Attendens

Key Themes and Topi
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2. Tasks and Loadership:
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Meeting notes
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Bty

Meeting Summary: Final Progress Review

Attendees:
e Samira Khan (Lear L t e Worker, Mead Re Home
e Ciare Robinson (Employer, Line Mar i Home Supe
. Lee (Tutor, Apprer Skills4Care Tra

Key Themes and Topics Discussed:

1. Introduction and Progress Update:

oT ear
A

o

© Clare Robinson praised Samira's growth, enhanced confidence, and capability in manag
and supporting junior staff

g safeguard

q

cer
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Review Summarisation

Learner & employer view

If the section is made visible to learners or employers in the Reviews token, the learner or employer will have

access to a read-only version of the summary as soon as the generation of the summary is complete. T=~ '~

or employer cannot edit the review section even if the section is set to “Can edit” in the Reviews token.
or employer can still add meeting notes, attach files or retrieve transcripts from Teams if the section is

them.

The summary will then export to the review PDF:

Transcripts Review

¢ Additional Learning Support review - 23/05/2025

A  Learner Information

Progromme Name:

Programme Start Date:

WVirtual Assistant

Information
Programme Name: Communications Connector with Teams - demo Programme Status:
Programme Start Date: 22/04/2024
Jo Smith Planned End Date: 21/04/2025 Employer.
Employer: FN Employer Freya Test Learner
Manager: Jim Test Employer Manager:
Meeting Summary
Pare‘:lrlhg Summary: Final Progress Review for Samira Khan ~  Previous Meeting Summary
e . Samlra Khan, Apprentice Lead Adult Care Worker
« Clare Robinson, Employer and Line Manager )
« Marcus Lee, Afprennceshlp Tutor Meeting
Ka¥ Themes Discussed: . .
og! Over feeling "nervous but excited” as she nears the End-Point Assessmen ALS Review - 23/05/2025 v
(EPA), having completed her units and submitted her portfolio.Marcus reviewed Samira's portfolio positively, and Clare highligh!
Samira’s growth in in ing concerns and junior staff
2. Tasks and L i recent tasks, such as Iti-agency review and leading stal Summary
Clare Samira's qualities and the trust she has earned Imm the staff.
3. EPA Preparation:Samira has been engaging in mock tests and had a mock professional discussion with Marcus, helping her Meeting Summary: Final Progress Review
identify areas for i in evid based practice.Marcus advised Samira to enhance her knowledge of
legislation links like the Mental Capaclly Act and safeguarding duties, with Clare arranging a shadowing opportunity with their Attendess:
safeguarding lead
4. Final Concerns and Readiness:Samira mentioned her nerves but maintained she feels ready, supported by her reflective » Samira Khan (Learner)
accounts and feedback.Clare confirmed Samira's competencies, stating she has demonstrated the knowledge, skills, and = Clare Robinson (Empioyer, Line Manager)
behaviours (KSBs) required for EPA. = Marcus Lee (Tutorh
Themes and Topics Discussed:

Review 1. Progress and Development:
& Samira tfeelings of nervousness but as she approaches her End-Point Assessment (EPA).
& Marcus Lee reviewsd Samira's portfolio and evaluated It as strong.
o Clare Robinson noted Samira's growth in , particularly in CONCETNS and Supporting junior
stafi.

2. Recent Leagership Tasks



Key Takeaways

)

Driving Achievement with Apem

Il Start with the End in Mind - Focus on your QAR from day one.
~~ Use the Quality Dashboard for insight
& Checkpoint = Al-powered learning tool
® Virtual Assistant = 24 /7 learner support
8 Turn datainto action
Make reviews count

* Use Al to summarise reviews

# Connect your data, evidence your impact

34



Any questions?




Who and what
FIN?

The introductory meetings and
advice from FIN have already been
incredibly useful and their templates
are clear and user-friendly. Thereis
also a fantastic bank of resources to
draw upon. Sharing experiences with
other FIN membersin the
networking meetings is a bonus. —
University of Sunderland

Post-inspection —
how to maintain quality
and stay on track

Inspection
preparation —
resources to evaluate
provision and maintain or
improve quality

The only membership
organisation designed
to support the
nominee
focusing on

quality

Helping you to
prepare for inspection
to maximise outcomes
and minimise risk

FN

Fellowship of The FIN team are all former

Confidential, impartial
advice when you
need it

Network
meetings and
events to share best
practice and collaborate
across the sector

Inspection Nominees

and/or current inspectors
with years of
experience inspecting
all types of
provision

An extensive
library of
resources




FIN benefits of membership

Quality improvement, preparation for inspection built on current
inspection analysis.

Review of your self-assessment report (SAR) with detailed written
feedback.

Expert advice when you need it most, from our specialist team of
former or current inspectors

A library of resources and templates focused on quality
improvement, inspection preparation, and safeguarding.

Member workshops, networking meetings and sector updates,
keeping our members informed and prepared.




“We take full advantage of many
areas of FINs membership make use
of the SAR, Prevent Action Plan and
QIP templates. The ‘Aiming for
Outstanding’ events especially
good, when else can you have
another provider who just got
outstanding in front of you to ask all
your questions”. Charlotte, Exceed
Training

‘Absolutely would recommend FIN
to all other ITP's to provide the
support and guidance to feel
ready for inspection. Lots of useful
tools and resources and 1-1 direct
support.’ - Helen Dixon, Creative
Alliance

a.

Member Testimonials

“I wanted to share our
recent Ofsted inspection
report with you and to
thank you for the support
and documentation you
provide, which has helped
us achieve an
"Outstanding" grade. We
utilise lots of your
materials, workshops and
updates and this helped
to ensure we were well-
prepared and ready for
the inspection in the best
way we could be.”

” — Carla, Debut Academy

“We've spent a lot more on other
consultants in the field and what I've got
from Bob and James in a few days has
been well beyond anything we got from
them! To use an Ofsted rating, James and
Bob are Outstanding!!!” — Vanessa,
London Metropolitan University

“The support and best practice sharing
you receive has really supported our
organisations journey of continuous
improvement. The resources available
are fantastic and are fully utilised within
our teams.” — Frances, DBC Training



FIN membership

Access a discounted joining fee using code APTEMQAR

Join here

Annual Monthly

membership £960 + vat membership £90 + vat



https://fin-online.org.uk/join/

aptem.

Intelligent technology®

Thank you

hello@aptem.co.uk

3 Harmood Grove, London, NW1 8DH

Follow us on LinkedIn

www.aptem.co.uk
10 July 2025

a - © Aptem Ltd 2025
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