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Agenda

4

Leadership – Oversight of your data.

DFE 
challenges 
50% QAR

Learning from 
the sector – 

warning signs

Positive 
No’s

Motivating delivery teams to 
contribute to data and tell a story.
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Managing provision
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QAR below 50%

Conversations 
with DfE
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Leadership and oversight

6



For more information: www.fin-online.org.uk or email: info@fin-online.org.uk 

Monitoring learner progress
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Leaders do not ensure that 
apprentices are able to 
reach the end of their 
programme within the 
planned timescales. Too 
many apprentices take 
breaks in their learning, 
withdraw from their 
programme or face other 
barriers to achieving in 
time.”
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Writings on the wall

8

“Leaders do not ensure that 
apprentices are able to reach 
the end of their programme 
within the planned 
timescales. Too many 
apprentices take breaks in 
their learning, withdraw from 
their programme or face 
other barriers to achieving in 
time.”
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Numbers game

How many is too many?
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Tell your data story

It’s your story – show a pattern and actions to improve. 

Don’t sleep-walk

 If learners are making slow progress this can lead to 
poor retention. 
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Unravelling Data

11

QAR
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Motivating delivery staff to present their data

Use monthly 121’s or staff meetings to 
analyse APTEM performance data.

Create targets and actions to improve 
learner engagement, quality of delivery 
and learner progress. 

Get everyone involved in the 
data conversation.
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“We take full advantage of many 
areas of FINs membership make use 
of the SAR, Prevent Action Plan and 
QIP templates. The ‘Aiming for 
Outstanding’ events especially 
good, when else can you have 
another provider who just got 
outstanding in front of you to ask all 
your questions”. Charlotte, Exceed 
Training

“We've spent a lot more on other 
consultants in the field and what I've got 
from Bob and James in a few days has 
been well beyond anything we got from 
them! To use an Ofsted rating, James and 
Bob are Outstanding!!!” – Vanessa, 
London Metropolitan University

‘Absolutely would recommend FIN 

to all other ITP's to provide the 

support and guidance to feel 

ready for inspection. Lots of useful 

tools and resources and 1-1 direct 

support.’ - Helen Dixon, Creative 

Alliance

“The support and best practice sharing 
you receive has really supported our 
organisations journey of continuous 
improvement.  The resources available 
are fantastic and are fully utilised within 
our teams.” – Frances, DBC Training

“I wanted to share our 
recent Ofsted inspection 
report with you and to 
thank you for the support 
and documentation you 
provide, which has helped 
us achieve an 
"Outstanding" grade. We 
utilise lots of your 
materials, workshops and 
updates and this helped 
to ensure we were well-
prepared and ready for 
the inspection in the best 
way we could be.”
” – Carla, Debut Academy



Annual 
membership £960 + vat

Monthly  
membership £90 + vat

Join here

https://fin-online.org.uk/join/
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